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An open letter from children and young people with care experience

Dear Corporate Parents,
We are children and young people who have experience of Devon's care.

As our corporate parents, we want you to think about how you treat us. We want to be respected for who we are as individuals.
This means treating us fairly and showing us that you care.

Communication is really important to us. Ask us what language we prefer, treat us how you would expect to be treated and don't
be patronising. Be honest with us, listen to us, and be open-minded about how best to get to know us.

We want you to listen to our views. This might be about asking how we are and how we are feeling. Make sure you understand
what we are really saying and feeling by checking back in with us. It is really important that you show how you respect us and our
experience in real ways. Remember, we are all our own unique individuals, who are children and young people first and foremost.
We are not defined by our care experience.

Finally, we expect our corporate parents to do what you say you will do, stick to your promises and not make excuses. We want to
have good relationships with the people who work with us, where you are flexible, willing and open-minded to always try and do
what is best for us.

Stand Up Speak Up
Devon's Children in Care Council
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An open letter to children and young people with care experience

Dear children and young people with care experience,
We are your corporate parents, with a responsibility to keep you safe and well, and support you to get the very best out of life.

We are all passionate about making Devon a place where all children and young people have the best possible start in
life and are able to access all the things that are needed to learn, grow and have fun. We want young people to go on
to become well-rounded, resilient and independent young adults who are engaged and thriving members of their local
communities. The whole of Devon is made stronger as a result.

As corporate parents, we want this to be true for you, as children and young people with experience of care. This
means doing our very best for you to help you flourish and thrive. We want you to feel safe, loved and cared for in our
County. We want you to feel accepted for who you are, as unique individuals. We want you to be listened to, heard and
understood in all that we do. We agree with you that having strong relationships with us, which are built on trust and
respect, is fundamental to this.

As senior leaders in Devon County Council, alongside all our hard-working and dedicated staff and carers, we are
committed to being the best possible corporate parents we can be. This is our plan of how we aim to do this together.

Phil Norrey Melissa Caslake Lisa Bursill Councillor John Hart Councillor Andrew Leadbetter
Chief Executive, Devon Chief Officer for Children's Head of Service - Children's Social Elected Leader of Elected Cabinet Member for
County Council Services, Devon County Council ~ Care, Devon County Council Devon County Council Children's Services
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What is corporate parenting?

Corporate Parenting is our responsibility to be loving, caring and aspirational for all children and young people who are in
our care, or who have recently left our care as adults.

Above all else, this means protecting children and young people from harm and keeping them safe. But, importantly, it is
about always striving for their best interests, nurturing their ambitions and helping our children and young people get

the most out of life. Ultimately, it means they become independent and thriving young adults.

At its heart, Corporate Parenting means always asking ourselves “would this be good enough for my child?”

Our vision for all children and young people

For children and young people with care experience, our vision is no different.

We recognise that children and young people, who have care-experience, can face additional challenges that others their
age may not. As their corporate parents, and in spite of these obstacles, we want them to achieve good outcomes in all
aspects of their lives.

For this reason, our ambition to be good corporate parents goes far beyond any laws. Instead, we have a moral, social
and economic responsibility, as public services, civil society, local communities and wider society, to work together to
equip and empower our care-experienced children and young people to succeed and thrive.



Our promise to children and young people

This is our promise to children and young people in our care. It has been
developed by our young people, and is rooted in their lived experience.
While the Promise includes a range specific commitments, these five
principles underpin how we, as corporate parents, want to act in all that we
do and every interaction we have with children and young people.

Support you
To be happy, healthy and achieve your goals.

Inform you
To know what your background is, why you are in care, and understand all
you need to know while you're in our care.

Involve you
To be included in conversations about you, get your voice heard, and help
you be in control of your own lives as much as possible.

Respect you
To have your own space, be confident in who you are, and be treated fairly.

Celebrate you
To make happy memories, know your strengths as an individual and
understand what you are capable of achieving.

The Promise




The Devon approach to corporate parenting

The Devon approach describes what our corporate parenting looks like in practice and how it feels. Children and young people
have told us that feeling secure in who they are, their identity, and what they want to achieve in life is so important. As a result,
we want our approach to corporate parenting to be about building relationships with each other which always have trust,
respect and care at the centre. We will be aspirational for our children and young people and encourage them to be ambitious
for themselves too. Our care and support will be there for them both in the good times and the bad. It will be unconditional
and fair - regardless of background, experiences or personal choices in life.

As corporate parents in Devon, we will work together, work restoratively and put the views and experiences of children and
young people at the heart of what we do.

Working together

Corporate parenting is a joint effort. Achieving the best possible outcomes for care-experienced
children and young people cannot be done alone. That is why our plan for corporate parenting is
agreed alongside children and young people, and by all partners of the Devon Children and
Families Partnership (DCEP). The Partnership includes Devon County Council, NHS, the Police,
schools, the voluntary sector and all of the District Councils across Devon.

Together, as corporate parents, we will work collaboratively and constructively to be the best
possible parents we can be. In practice, that means sharing knowledge, resources and expertise
between us, wherever possible, to make sure we provide support in the most effective and
consistent ways.

@,/ Devon
@

Children
and Families
Partnership




Working restoratively

‘Restorative Practice’ is a term used to describe the behaviours, interactions
and approaches which help build positive, healthy relationships, find ways to
get through difficulties and repair harm where there has been conflict. Working
in restorative ways helps us get to know the children and young people we
support better, build on their strengths as individuals and find solutions to
problems together. An important part of this is identifying and understanding
the impact of trauma so we can support recovery and resilience.

This approach will become who we are as corporate parents in Devon, rather
than a specific, conscious and time-limited thing that we do.

We will work with children and young people, to empower them to make
positive decisions about their lives for themselves. Rather than us, the adults in
positions of authority, doing things to them or for them.

We will expect everyone who works with children and young people, to know
what it means to work restoratively and how to put this into practice. We are
rolling out restorative practice over time by running training sessions for staff
across the Devon Children and Families Partnership and developing our
approach through mutual support and challenge in our meetings together.

As a result of this, we hope that children, young people, and their families, will
have trust in us, feel that they have better relationships with the people who
support them, and , ultimately, that they are able to achieve better outcomes in
their lives.

Challenge

Support
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Hearing the voice of children and young people

All children and young people have the right to be listened to and have their views considered when adults make decisions
which affect them. This is one of the United Nations Rights of a Child.

Our ambition in Devon is to create a culture of engagement, which is shared across organisations and services, which put
the views and interests of care-experienced children and young people at the heart of all that we do. This ambition is built
on the belief that truly hearing the voice of the child means co-designing services with them and is far more than one-off
pieces of consultation. We believe that our services will be fairer, more effective, and more sustainable as a result.

Our intentions for developing participation and engagement in Devon are set out in our Children and Young People’s Plan
and Social Care Engagement Strategy.

Who helps us hear the voice of children and young people?

Making sure care-experienced children and young people are fully

represented, and are able to make their voice heard is everyone's

responsibility. However, the following teams are just some of those

who work directly with care-experienced children young people and

play a key role in delivering on our ambition to be the best |
corporate parents we can be by putting young people at the heart of

all we do.
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The Participation Team

The Participation Team work with children and young people to help them have their voice heard and make sure their lived
experiences inform the design and delivery of local services. They run lots of groups, events and activities for young people
where they can express themselves, meet others and have fun. Their purpose is to work with children and young people to
ultimately effect positive change.

The health team for children and young people in care in Devon

The Child
E|iw C;;reren

MNurses Team
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The Children in Care Health team are a mix of Nurses, Mental Health
Practitioners and Doctors. They are a dedicated service for children and
young people in care, and carry out all of the regular health assessments.
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Independent Reviewing Officers (IROs)

IROs make sure care plans meet the individual needs of children and young people in care and take into account their views,
interests and experiences. As the guardian of care plans, IROs often make suggestions about what will make the plan better
and can challenge professionals if promises are not being kept. The role of IROs is also to check regularly if plans are clear,
updated and being followed-up on. They also praise and celebrate when things go well.

The Virtual School

Devon's Virtual School aims to make sure all children in care enjoy their education, have access to the highest
quality learning environments and achieve the best possible outcomes. Although it is not a real school, with
buildings and classrooms, the Virtual School is much like any school in helping every child fulfil their potential and
thrive throughout their educational journey. The Virtual School works with lots of different people to make sure we

have the highest possible aspirations for children and young people's education and learning.
VDevon Virtual School



National corporate parenting principles

To take into
account the
views, wishes
and feelings of
children and
young people

To help children
and young people
gain access to,
and make best
use of, services
provided by the
local authority
and its relevant
partners

To promote high
aspirations, and seek
to secure the best
outcomes for chidlren
and young people

To encourage children
and young people to
express their views,
wishes and feelings

To prepare children and
young people for
adulthood and
independent living

To act in the best
interests, and
promote the
physical and
mental health and
wellbeing, of
children and young
people




Our plan of action

We have a plan for how Devon can be the best possible corporate parents we can be. We want to be clear about what is
expected of us, what we want to achieve and how we aim to do that.

Essentially, the strategy is about one thing: making the lives and prospects of all care-experienced children and young
people in Devon better. It sounds simple, but it will take time, hard work and involve challenges along the way. But, by
working together, holding each other to account, and delivering on our plan, we believe we can turn our words into
positive outcomes in the lives of care-experienced children and young people across Devon.

The lived experience of care

What we say in the strategy comes out of the conversations we've had, both with children and young people who are
currently in care, and those who have recently left our care. Not only are they the people who know first-hand what it is
like to live in our care, but they are also the people who are most affected by what we say and do. Understanding and
acting on their views, interests and lived experiences is fundamental to being a good corporate parent. All children and
young people in care are different. We recognise that they all have their own individual strengths, needs and interests.

Over the last year, we have heard from children and young people with care experience in Devon about the different
parts of their lives. Under each part of our plan, we summarise what they have told us.

Outcomes for children and young people
We have split the plan into seven outcomes, which cover every aspect of the lives and experiences of children and young
people. If we make good progress against each of these, we will know we are doing what we set out to do. While, we
want every child or young person with care experience to achieve each of these outcomes, the specific things that we
plan to do, to help us achieve each outcome, won't always apply to every child or young person. This will be based on
their individual needs and circumstances.
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Emotionally,
physically and
mentally healthy
and well

GETTING

THE MOST
< OUT OF LIFE T o
having fun
and achieving
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Homes and housing

e Build bridges to support more
children and young people to
remain safely with their
families and avoid coming into
care

e Enable more children in care
to find a place to call home
with families in Devon

¢ Promote stability for children
in care by meeting their
individual needs in the right
place at the right time

e Help young people develop
their independence and step
forward successfully into early
adulthood

Listening, hearing and

understanding

* Put the voice of children and young people at  Work together to understand risks,
the centre of all levels of decision-making

» Provide opportunities so that young
people co-produce more services and .

strategic plans with us

» Let children and young people know the
outcomes of decisions, what is possibleto  *®

do, what is not, and why

So, what's the plan?

Health and wellbeing

Promote good holistic health,
wellbeing and resilience
Improve our understanding of
health and wellbeing needs
among professionals, carers,
and young people

Design and deliver services as
child-centred, trauma-
informed and rooted in the
lived experience

Support smooth transitions
within and between services
Provide timely and effective
support for additional health
needs

Being safe and protected

vulnerabilities and needs in the home, in
communities and online

Respond together to harm, abuse and
exploitation early, effectively and in child-
centred and trauma-informed ways
Work holistically with young people to
avoid criminal behaviour and activity

Learning, developing and

having fun

* Be aspirational for children and
young people’s education and
learning

* Provide extra support for
babies, children and young
people with additional needs

» Support children to remain in
school by avoiding exclusions
and absences

» Make sure nurseries, schools
and colleges are inclusive
spaces for care-experienced
pupils

» Encourage young people to get
involved in extra-curricular
activities

Relationships, identity
and belonging

Help children and young people
understand their life story, and
maintain strong connections with
their birth families

Support children and young
people to build trusted
relationships and support
networks

Provide wrap-around support for
care-experienced young people
who are new parents

Respect children and young
people’s identity and support
them to be proud of who they
are




What children and young people say to us..

/

Staying Put allows us

to keep our
relationships with
foster carers after we
Having stable and

Finding suitable places to
live, where we can stay as a
young family after leaving
care, means that we can be
truly independent and
better parents ourselves

consistent placements
means we can call those
places home and be able to
spread our wings

The guarantor
scheme is good,
but is not known
about enough

Social housing can be
hard to get, and private
rental properties are
very expensive at the
moment

We would like to live as
close as possible to
friends, family and the
things we rely on in our




We will:

Work restoratively, and as early as possible, with families and communities so that more children and young people remain
safely at home and avoid coming into care in the first place

Continue to support family members and friends to care for children when it is right and appropriate for them to do so.
Support more children to be adopted into local family homes, through our regional adoption agency

Find loving, lasting and stable family homes in Devon for children and young people in care, where they feel safe, able to be
themselves, and close to local family and community links.

Recruit, train and support more carers to provide homes for children and young people with additional needs, older young
people and sibling groups so they can be safe, well, and cared for

Provide high-quality, registered support, care and accommodation for children and young people if they are in a crisis, with the
aim of achieving stability and safety in their lives, and a smooth, swift, and lasting return home.

Plan and prepare early for when young people leave care and help them understand what their housing options are in
adulthood

Work together to find suitable housing options for young people leaving care, especially if they have a young family.
Support young people to continue living with their foster family beyond the age of 18 if they, and their former foster carers,
would like to. We will explore opportunities to extend this beyond the age of 21 too.

How we will know we are making a difference:

Children and young people tell us that they are feeling safer, more stable and more cared for where they are living.

Young people tell us that, where they are living - the type of place and who they are living with - is helping them be ready to live
independently as they get older.

Fewer children are coming into our care

More children and young people are living locally in Devon with foster carers.

Children and young people are moving between homes much less.

More children and young people are living in suitable houses after they leave our care.

More young people remain living with their former foster carers after leaving care, if everyone involved wants that.

16



What children and young people say to us..

/We need easier

access to mental
health services and
emotional wellbeing

support when we
need it

It needs to be easier
to carry on getting
the right support
after we turn 18

45, resilience is about

being able to bounce
forwards after something

difficult happens, and
maybe also about learning
from our mistakes

(ere should be some more

advice, guidance and
general support to help us
be physically, mentally and
emotionally healthy, well
and resilient

/

Being healthy, to
me, is about being
able to function
normally and do
anything

/Mental health and

wellbeing support should
take into account
childhood trauma and

what it’s like to live in /

7

eing healthy can be
about your physical,
emotional and mental
health: they are all
connected

/Mental health

support during
pregnancy and early
parenthood is really
important

Going to
counselling and
having therapy can
be quite scary




We will:

Promote good health and wellbeing in all aspects of children and young people’s lives

Support young people to have good self-care and make healthy life choices for themselves and the people around them.
Offer wellbeing and resilience advice, guidance and support, including online and some face-to-face support. Social workers,
PAs and health professionals will help young people access the right service at the right time.

Equip and empower young people to have the flexibility, wherever possible, to decide the health and wellbeing support they
receive.

Give young people a health passport after their 16th birthday, which outlines their health history and how they can access
health care.

Offer children and young people the opportunity to have an individual health review annually up to the age of 18.

Make sure that young people turning 18, who no longer require an annual health assessment, are registered with a GP and a
dentist, have their eyesight checked regularly, and understand how they can continue to be supported as a young adult
Support young people, wherever possible, to access dental care, eye care, mental health services, sexual health and drug and
alcohol services.

Advocate for improved access to health services, including dental and eye care, and mental health, that takes into account the
lived experience of young people.

Help young people, and their foster carers and PAs, understand mental health and wellbeing.

Give children and young people time to get to know the adult working with them, so getting support is less scary.

Make sure mental health support continues when young people become an adult if they need it, with clear transition plans so
that the right referrals can be made at the right time.

Support children and young people with special educational needs and/or disabilities (SEND) early, so they can be healthy, well
and achieve good health and education outcomes.

Make sure education, health care plans (EHCPs) are up to date, aspirational and represent the voice of the child

18



We will:

» If ayoung person is becoming a parent, we will help them access the support they and their baby need. We want to be the best
possible ‘corporate grandparents’ we can be.

e Join up pregnancy support services, and enhance the targeted health visiting offer, so that young people are supporting during
pregnancy and early parenthood.

e Make sure, as new parents, young people have opportunities to make their voice heard during pregnancy. This includes
opportunities for mutual peer support with other young parents

» Make sure, wherever possible and appropriate, help and support for health and wellbeing is consistent, wherever young people
are living, and that it is provided either at home, within the community or at school or college.

e Make sure that, if support is being transferred within and between health services, this will be smooth, and that young people
will still get the right level of support at the right time.

How we will know we are making a difference:

e Children and young people tell us that they feel more emotionally, physically and mentally healthy and well.

e Children and young people tell us that they don't feel as held back by their emotional or mental health needs and that they
know what to do if they are feeling unwell.

e Children and young people tell us that they do not feel judged if they choose to have a baby and become a parent.

e Children and young people tell us that the health care and support they receive is more joined-up, consistent and is more
tailored to their needs as an individual.

e Children and young people know who to turn to for support with their health and wellbeing, and that they trust that we will
listen and care.

e More children and young people are registered with a GP and a dentist.

¢ All children and young people are fully up-to-date with all of their immunisations.

e More children and young people have health assessments which are up-to-date and on time.

e Children and young people have better emotional wellbeing and mental health.

e Fewer children and young people require inpatient care.

19




What children and young people say to us..

Our mental health is

often what stops us

from fully engaging
with education

Some of us don’t like
going to school
because of bullying

Having stability in the
rest of our lives helps
us to keep engaging

with our education

20

We like to do fun
things with our friends

outside of school

7.

ome of us need some
extra support to
access our education
and groups and
activities in the
community




We will:

Be ambitious for children and young people’s education and learning. This means keeping an up-to-date Personal Education
Plan (PEP), which we will develop with the young person, that has their personal interests and ambitions represented
throughout.

Be aspirational for children and young people with special educational needs and/or disabilities and support them to achieve
highly through high-quality, up-to-date and ambitious Education, Health and Care Plans (EHCP) and additional support provided
by schools.

Help children and young people feel safe, happy and well at school by working closely with schools. This includes supporting
them if they are bullied, as well as working together to prevent bullying in the first place.

Work with schools to make sure exclusions only happen as a last resort.

Make sure children and young people have the technology they need to access any online learning.

Support children and young people with transitions from one school to another to ensure their learning is continuous.

Help children and young people take part in sport and leisure activities, as well as extra-curricular skills-building awards.
Support babies and young children to grow and develop well in early life. This includes identifying and supporting any additional
needs as early as possible when they first come into our care.

How we will know we are making a difference:

Children and young people tell us that they are enjoying learning and being at school more and feel able to do the best they
possibly can.

Children and young people tell us that they have times where they can have fun and take part in activities that they want to do.
Children and young people are changing schools less and are less likely to be excluded or be absent from school.

Children and young people are achieving highly at school.

Young children and babies, who are in our care, are developing well and are more likely to reach key development goals.
Outcomes for our children and young people are the same as children who are not in care.

21



What children and young people say to us..

It would be good to have
some more advice and
support about healthy

sex and relationships

/ Changing

placements and
workers regularly
makes it harder to

get to know and
trust them

Sometimes we can
feel singled out as
someone who is in
care

Some of us would like to
know who our birth
families are and be

supported to see them on

our own terms

It's often hard to
talk to foster
carers about sex
and relationships

We want to be able
to contact our PA or
social worker easily
when we really need




We will:

L ]

Help children and young people know their life-story and understand why they are living in care if they would like to

Support children and young people to build and maintain good relationships with birth and extended families, wherever
possible, to make sure they have strong support networks outside of our care.

Develop relationships with children and young people, which are built on trust and respect.

Celebrate achievements, events and key milestones.

Reduce the stigma that children and young people often face because they are living or have lived in care. This includes the
language that we use ourselves, the actions we take, and the way that services work to support them.

Make sure all communication is understood, especially if English is not a young person’s first language and/or if they have any
speech, language or communication needs.

Make sure everyone working with children and young people has an improved understanding of gender identity and sexual
orientation, so that young people feel respected, supported and empowered to be themselves.

Take steps to make sure we have a consistent workforce so that there are fewer changes in Personal Advisors, Social Workers
and other professionals. Where a change needs to happen, we will tell children and young people about this as soon as possible,
and before any change happens.

Keep in touch with children and young people, through PAs, after they leave care, if they would like this. Even if a young person
moves away from Devon for any reason, we will still check in with them if they would like that.

Understand the links between young people’s sense of identity and belonging, and their mental health and wellbeing.

23



We will:
e Help children and young people learn about healthy sex and relationships.
e Support foster carers, through their training and inductions, to help young people find it easier to talk to them about sex,
relationships, identity and belonging.
* Support young people to develop wider networks and good relationships with the key adults in their lives.

How we will know we are making a difference:
¢ Children and young people tell us that they have stronger and more trustworthy relationships with the adults in their life.
¢ Children and young people tell us that they have supportive friendships and healthy romantic relationships (if they are in one).
e Social workers and personal advisors change much less, meaning children and young people are able to build better

relationships with them over time.
¢ Children and young people are more likely to keep in touch with us after they leave care, so we can best help and support them

if they need and want it.
* More young people benefit from Family Group Conferences, with the aim of developing strong links with family, friends, and

their communities.

24



Listening, hearing and understanding: children and young people make their
voice heard and shape how services are designed and delivered

What children and young people say to us..







Safe and protected: children and young people are safe and protected from harm,
abuse and exploitation

What children and young people say to us..

27







What children and young people say to us..

We would like work and
training opportunities
to link in more with our
own sKkills, interests and
circumstances

Financial and
practical support is
really important in
helping us live
independently

We should be made
aware of what support
we are entitled to
when we turn 18

Mental health needs and
instability in the rest of our
lives might be why we are
struggling to access work

and training opportunities

29

We would like some advice,
guidance and support about
managing money, including
setting up bank accounts
and renting

Apprenticeships and
work experience are
really valuable in helping
us take the first step in
our working lives






Corporate parenting




Delivering on our aims, making a difference and improving lives

This strategy is about improving the lives of children and young people who experience care. The key to this is turning
words on a page into actions and outcomes.

Putting our plans into practice
We will work together to deliver a set of strategic actions, which will be outlined in the Corporate Parenting Actions Plan
and delivered through multi-agency groups.

Engagement and co-production

We will continue to engage closely with care-experienced children and young people to understand their experiences,
identify where more work still needs to be done and co-develop shared solutions. They will hold us accountable to what
we commit to doing.

Checking on progress

Checking on our progress is a vital part of the process. This is how we will know and understand what difference we are
making. By doing this, it enables us to get to the bottom of why something might not be happening quite the way it
should, allowing us to put it right. Checking on progress will require a combination of quantitative measures, and
hearing the voice and lived experience of children and young people.

Being accountable

To make sure we do what we say we will, we will be accountable to children and young people with care experience, to
the public (through our elected members), and to each other.

32
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. At a glance: care experience in Devon
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At a glance: care experience in Devon

The number of children and young people in our care has risen in recent years. Between April 2020 and April 2021, there was a
6% increase. 56 in every 10,000 under 18 year-olds in Devon are now in our care.

Number of children in the care of Devon Number of young people, 17-25, in receipt of
County Council at financial year-end leaving care services from Devon County
Council at financial year-end
840 500
480
820
460
S0 440
420
780
400
760
380
740 360
340
720
320
700 300

2019/20 2020/21 2019/20 2020/21



If there were 100 children and young people in our care..

93 would be White

58 would be Male
56 would have a full care order
49 would have siblings who are also in care

42 would be Female

39 would have an EHCP (3-18 year-olds)

25 would receive SEN Support (3-18 year-olds)

17 would have a disabililty

16 would be accommodated under Section 20 arrangements
11 would be under the age of 2

6 would have a placement order

4 would be of Mixed ethnicity

2 Asian or Asian British

2 would be seeking asylum

0 would be Black*

N
Ul

50 75

*0.1% of children and young people in our care are Black
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If there were 100 young people receiving leaving care services in Devon..

95 would be in-touch (of 17-21 year olds)

89 would be living in suitable accommodation (of 17-21 year-olds)

84 would be White

79 would have been in care until their 18th birthday

54 would be Male

49 would be in Education, Employement or Training (of 17-21 year-olds)
46 would be Female

23 would have a disability

7 would be enrolled on a Higher Education course

5 Asian or Asian British

4 would be of Mixed ethnicity

3 would be Black

o
N
U
U
o
~J
u
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Strategy summaries

e Young People's version
e Easy-read version

Legislative context

Legislation
e Children Act 1989
e Children (Leaving Care) Act 2000
e Equality Act 2010
e Children and Families Act 2014
e Children and Social Work Act 2017

Statutory guidance
e Applying Corporate Parenting principles to looked-after children and care leavers
e Working Together to Safeguard Children 2018

National strategies and reviews
e Keep on Caring: supporting young people from care to independence
e The Independent Review of Children’s Social Care (The Case for Change)

e National Implementation Advisor for Care Leavers: Second Report
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https://devoncc.sharepoint.com/:b:/s/PublicDocs/Education/EXx2uRgcm8pLmEVc99wDH4cB8_0DSJLpnlnFBI-w8vPNZw?e=HBXfPV
https://devoncc.sharepoint.com/:b:/s/PublicDocs/Education/EYgSDXlExNNEsid7v8kxR7MBkYA8I9BHEyBmMrKZdUdFSw?e=6WzPoK
https://www.legislation.gov.uk/ukpga/1989/41/contents
https://www.legislation.gov.uk/ukpga/2000/35/contents
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.legislation.gov.uk/ukpga/2014/6/contents/enacted
https://www.legislation.gov.uk/ukpga/2017/16/contents/enacted
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683698/Applying_corporate_parenting_principles_to_looked-after_children_and_care_leavers.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942454/Working_together_to_safeguard_children_inter_agency_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/535899/Care-Leaver-Strategy.pdf
https://childrenssocialcare.independent-review.uk/
https://childrenssocialcare.independent-review.uk/wp-content/uploads/2021/06/case-for-change.pdf
https://www.gov.uk/government/publications/national-implementation-adviser-for-care-leavers-second-report

Needs profile

e Devon Corporate Parenting Needs Profile

Local strategic context

e Children and Young People’s Plan 2019-2023

e SEND Strategy
e Sufficiency Strategy

e Integrated Care System for Devon

Using language that cares

Check out this Video to find out more from our young people about the importance of using language that cares.
We are working with young people and professionals to make sure we are communicating in the best ways.

Jargon buster

We've put together a useful guide on the SUSU website, explaining what a lot of the different words and phrases

we use mean.
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https://devoncc-my.sharepoint.com/:b:/g/personal/david_orchard_devon_gov_uk/EUnYKeCYvXJEuGByw4Ga6WkBUKoqU8MoKYZnujMB-JW9Cw?e=oZS9VQ
https://www.dcfp.org.uk/childrensplan/
https://www.devon.gov.uk/education-and-families/send-local-offer/working-together/what-we-are-doing/
https://www.icsdevon.co.uk/
https://www.youtube.com/watch?app=desktop&v=orMW-sUrygw&feature=youtu.be
https://www.standupspeakup.org.uk/what-does-it-mean/

Participation and engagement

Our Social care Engagement Strategy sets out how we will listen, hear, and understand the children and young

people we care for. We want principles and approaches of participation, engagement and co-production to be a
part of all that we do in Devon. This means all adults, who work with care-experienced children and young
people, are skilled, knowledgeable and committed to putting their voice at the heart of both individual and

strategic decision-making.

Children and young people’s toolkit

The image (below right) is a toolkit for children and young people to use to make sure they are getting their voice

heard and are involved in the decision-making process.

Check out The Promise in full below..

susu'™®

LISTEN |

Whete are my views &
opinions in my plan?
Have you considered my
iews in your organisations
plans?

Where am | in your
strategic plans?

.
WHAT TO ASK OF
ADULTS

< |

HEAR |

e How doyou know whose
voice you are hearing?
e (Canyou listen to mein lots
of different ways?
. When did you ask me?

. Have things changed?
. How do you know | am
involved?

== & HOW TO GET YOUR VOICE HEARD

UNDERSTAND |

e Howwilkyou use what | say
to change what you do?
e What difference will it make
to me?
e Who will check that it has?
e Who will tell me and how?
e How will you know how well
you're doing for me?
Show me, tell me, prove it!

To be asked first
To be given a choice of when, how
& who you share your views
opinions and experiences wi
To be asked in lots of different way]
O, Dy workers, surveys, online & in
groups
o To be offered support in expressing
your views & opinions e.g. Mind of
my Own, Advocacy & Stand Up
Speak Up Groups

WHATTO »
EXPECT

To be listened to & for adults

to act on what you say
. To be given opportunities to
r views, opinions &
experiences through Stand Up
Speak Up groups
. Skilled workers who are

committed to listening to you &

know what to do with what you say

To be told how your views
have affected decision making
L 1 10 you why

cy &how

® Your views & feedba
staff development & training
e (Changes to be made and we will

make sure you know are told




Inform me!

We will..

Talk to you about why you
are in care and help you
understand more about
your family.

Help you understand what
happens when you become
an adult and leave care.

Make sure you know a
person you trust who you
can speak to for support.

Let you know all you need
to know.

Speak to you in ways you
understand and that are
caring.

Let you know personally if
we are no longer going to
be able to work with you or
are leaving.

We will..

Include you and listen to
you in meetings.

Use positive language if we
are talking about you.

Ask you about which
possessions you want to
keep and who you want to
stay in touch with.

Try to let you stay overnight
at your new place, to test

it out, if you need to move
home.

Try to give you choices
about things, based on your
views and wishes.

Help you get your voice
heard.

Do what we say we're
going to do. We won't
make a promise if we can't
keep it.

Protect your confidentiality
by not telling your foster
carers what you tell us
unless you are at risk of
serious harm. If we need to
tell other people, we will
explain that to you.

We will..

» Celebrate your
achievements - we will
have high ambitions and
aspirations for you.

* (elebrate religious festivals
with you, or help you

celebrate them with others.

* (elebrate your ‘moving in to
foster-family day' each year

if you would like that.

Respect me!

We will..

Check your bedroom
sensitively and ask your
consent. We will respect
your personal space and
belongings.

Not make you stand out as
being in care. We will have
a conversation with you to
find out what you prefer.

Treat you fairly and equally
in the family so that you
feel at home.

Try to make sure that if you
stay over with other people,
that you know them and
enjoy being with them.

Understand what it means
to be a teenager and

the need to take some
controlled risks in life.

Understand and respect
your identity, including your
religion or beliefs, sexual
orientation, gender identity,
disabilities or health needs
and ethnicity.

Help you keep hold of your
birth language and culture.

If you feel that a Promise is not being followed, please talk this through with your foster carer, social worker or IRO.

Support me!

We will..

Help you make happy
memaories.

Support you to make
friends and stay in touch
with all the people who are
important to you.

Support you to build your
confidence and overcome
your fears.

Support you to do your
best in school — especially if
you're having difficulties at
school, like with bullying.

Help you find work
experience opportunities
related to what you're
interested in.

Support you where possible
to have a mobile phone and
use it safely from age 11.

Support you to have a
healthy lifestyle in body and
mind.

Support you with
opportunities to try new
things and explore your
interests, ambitions and
aspirations.

Occasionally there are very particular reasons why something might not be possible. This should be explained to you in a way you understand.




Co rpo rate Pa renti ng Governance, accountability and scrutiny arrangements

These are the groups and reporting structures through which
we will deliver our strategy, be accountable to what we say we
will do, and ultimately make sure we are achieving positive
outcomes for care-experienced children and young people in
Devon.

Corporate Parenting Strategic Partnership Selabi
Board PARENTING CHILDREN AND
STRATEGIC YOUNG PEOPLE
* Development and partnership sign up to PARTNERSHIP
Corporate Parenting Strategy BOARD
o Agree shared strategic priorities
» Oversight of Corporate Parenting Action plan Operational groups
» Oversight of performance and outcomes in * Voice of children and young people
priority areas e Themes from monthly challenge forum
« Participation of children and young people » Quantitative data

» Management of Permanence Tracker
* Themes from audit and IRO challenge
e Child level information

» Action plans and progress updates




Scrutiny

The role of Elected Members

Councillors play a fundamental role in protecting and supporting care-experienced children and young people by
advocating for improved services for care-experienced young people, as well as scrutinising and challenging
services to achieve optimal outcomes.

Elected members will scrutinise the delivery of our aims and principles as set out in this strategy, through the
Corporate Parenting Strategic Partnership Board. Working with children and young people, to act as a ‘critical
friend’, they will check on progress to make sure children and young people with care-experience are seeing
improved outcomes in their lives.

Corporate Parenting guide

The Local Government Association (LGA) have produced a resource pack to support Elected Members to be
effective corporate parents and ‘critical friends'. The pack contains information on the relevant legislation and
policy reviews, local case studies, as well as a set of key lines of enquiry.

Scan the QR code on the right to download the guide.
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